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1. Title: Performance Rewards and Job Satisfaction in More and Less Developed Countries: Multi-Level Evidence from Bureaucrats in 10 Countries
Authors: Paola Cantarelli, Jan-Hinrik Meyer-Sahling, Kim Sass Mikkelsen, Christian Schuster
Abstract: Do the same management practices lead to greater job satisfaction in poorer and richer countries? Despite the centrality of this question, prior research has not statistically assessed it through multi-country studies. We address this omission for one quintessential OECD country management reform: linking rewards—pay and promotion—to performance. We argue that performance rewards matter more for job satisfaction in richer than in poorer countries—for instance, because of fewer concerns with pay variability and fewer value clashes between cultural expectations and performance reward systems. In multi-level analyses of an original survey of 19,300 bureaucrats in 10 countries in Eastern Europe, Asia, Africa, and Latin America, we find that the association between performance rewards and job satisfaction significantly increases with country GDP per capita. Our findings underscore the potential limits of management practices inspired by evidence in OECD states for job satisfaction in developing country governments.
2. Title: Between Trust and Blame: Citizen Perceptions of Street-Level Bureaucrats During the Pandemic
Authors: Lu Liu, Yahua Wang
Abstract: Policy implementation studies have focused on encounters between street-level bureaucrats and citizens. However, insufficient research has explored how citizens experience such encounters, especially during crises. To address the research gap, this study investigated citizens' perspectives on the roles of street-level bureaucrats during the pandemic. Using a survey of Chinese citizens and employing Q methodology, we identified three distinct profiles: self-preserving implementers, public protectors, and responsibility dodgers, which are different in their motivations and behaviors. We also found that citizens with varying perceptions of street-level bureaucrats' roles have different expectations for forms of accountability and differing views on their own roles in policy implementation. The findings suggest practitioners should incorporate citizens' perspectives to make crisis policy implementation more effective.
3. Title: The Bureaucracy versus Post-Bureaucracy Paradox in Public Administration: A Historical Perspective on the Selection and Training of Public Managers
Authors: Marta Ingaggiati, Marco Guerci, Giovanni Barbato, Renato Ruffini
Abstract: In the historical trajectory of public administration (PA), bureaucratic and post-bureaucratic models have competed and coexisted in unstable relations. Recent studies have put forward the idea that those models constitute two poles of the paradox. Despite growing interest in this paradox perspective in PA literature, extant studies have not extensively explored it across time and multiple organizational domains. To address these gaps, this article investigates how PAs have navigated the bureaucracy versus post-bureaucracy paradox over almost 30 years in two interrelated organizational domains: managers' selection and training. Our study reveals that the balance between bureaucracy and post-bureaucracy poles has changed over time and across two organizational domains, thus influencing different coping practices. We contribute to theoretical development by unraveling the (i) time-specificity and (ii) domain-specificity of the practices adopted to navigate the bureaucracy versus post-bureaucracy paradox. Finally, we draw implications for policymakers and practitioners, emphasizing the importance of context-sensitive ambidexterity.
4. Title: My Parents and Me: Navigating the Role of Intergenerational Transmission on Policy Feedback
Authors: Yue Guo, Zihan Xu, Qian Zhang
Abstract: This study investigates the intergenerational transmission mechanisms of policy feedback, focusing on how past policies influence citizens' behavioral intentions across generations in the context of China's fertility policy changes. Using data from the China Family Panel Studies, we investigate how experiences with the one-child policy affect individuals' intentions under the current pro-natalist policy. Logistic regression analysis reveals that individuals whose parents complied with the one-child policy are less likely to intend to have more than one child. This effect is mediated by the weakening of traditional beliefs, such as “raising children for old age” and “continuation of family lineage.” A regression discontinuity design further confirms that individuals with parents subjected to stricter birth control measures exhibit lower intentions to have more children. These findings underscore the significance of intergenerational transmission in shaping citizens' attitudes and highlight the lasting impact of historical policy experiences on contemporary policy outcomes.
5. Title: Gauging the Impacts of Performance Information Disclosure on Citizen Satisfaction: Quasi-Experimental Evidence From China
Authors: Weixing Liu, Xiao Tang, Yuxin Pan
Abstract: Despite extensive research investigating the link between government performance and citizen satisfaction, our understanding is limited regarding whether and how information disclosure affects this relationship in the digital era. This study bridges this gap by examining the interactive effects of information disclosure and performance information on citizen satisfaction. We argue that information disclosure strengthens the “performance–satisfaction” link by aligning citizens' satisfaction evaluations more closely with government performance. Using a staggered difference-in-differences design, we analyze individuals' environmental satisfaction from the China Livelihood Survey (2011–2017) across municipalities, while government performance is measured using satellite data and information disclosure timing is sourced from government portals. Findings indicate a consistent relationship between government performance and citizen satisfaction due to information disclosure. Further analyses reveal that this effect is mediated by citizens' information-seeking behaviors and is particularly pronounced among informationally disadvantaged citizens. This research contributes to understanding the performance–satisfaction relationship in a digital era.
6. Title: Managers, Professionals, or Public Servants? Organizational Professionals in the Public Sector as Hybrid Professionals
Authors: Linda Alamaa, Patrik Hall, Karl Löfgren
Abstract: The expansion of organizational professionals in the public sector is often interpreted as a manifestation of increased managerial control and bureaucratisation, raising questions about shifting professional identities in public administration. This study contributes to research on hybrid professionalism and identity work by examining how organizational professionals themselves perceive this trend and how they justify their roles within public organizations. Based on a narrative analysis of interviews with 24 organizational professionals in Sweden, we examine how they construct their professional identity in relation to competing institutional logics. We expand the concept of hybrid professionalism by incorporating a public service logic alongside managerial and professional logics. We find that respondents frame their identity around the notion of performing a support function for frontline services. This positioning enables them to rearticulate managerial activities as supportive rather than controlling, thereby presenting their work as a response to bureaucratisation rather than a source of it.
7. Title: Evaluating Conflict, Interest Advancement, and Representation in Collaborative Governance
Authors: Graham Ambrose, Siwei Li, Ali Mohamed Ali Salman Yusuf, Saba Siddiki
Abstract: Representation, conflict among stakeholders, and how both shape outputs are of growing interest in collaborative governance research. As individuals negotiate diverse viewpoints, conflict is expected, yet gaps remain in understanding if conflict, or lack thereof, helps explain output prioritization. In this paper, we explore: (i) if more communication is associated with topics succeeding or failing to be prioritized; (ii) if communication from different types of actors (i.e., different sector affiliations/core or peripheral members) is associated with prioritization; (iii) how conflict and concord embedded in communication associate with prioritization; and (iv) whether patterns of prioritization can be identified. Using Hierarchical Latent Dirichlet Allocation modeling and multi-group QAP models, we evaluate associations between topical issues discussed and annual objectives, finding: (i) communication quantity is necessary but insufficient in prioritization; (ii) who communicates is vital to prioritization; and (iii) conflict is only detrimental when its association is greater than concord.
8. Title: Gendered Perceptions of Public Services: Quality, Equality of Treatment, and Corruption in Chile
Authors: Chiara Cazzuffi, Patricia Retamal
Abstract: Public services in Latin America face persistent challenges that affect access, quality, and fairness, particularly for women and marginalized groups. This study examines gendered differences in public service perceptions in Chile, focusing on quality, equality of treatment, and corruption in education, health, and law enforcement. Using data from the Index of Perceptions of Governance Quality at the Regional Level, we investigate whether women perceive public services more negatively than men and whether explanatory factors differ by gender. Employing linear, multilevel, and seemingly unrelated regression models, we analyze individual-level and municipal-level variables. Women report greater perceptions of inequality and corruption in health and law enforcement, with indigenous women expressing the most negative views. Female municipal leadership is associated with lower perceived corruption among women. These findings contribute to public administration scholarship by integrating care theory, representative bureaucracy, and policy feedback to inform gender-sensitive approaches to public service reform.
9. Title: Nodality Dynamics and Network Evolution in Multi-Actor Cooperation: Insights into Community Conflict Resolution
Authors: Yangyang Chen, Jiannan Zhu, Xiaojie Liu
Abstract: This study examines multi-actor collaboration in resolving community conflicts in the Chinese context, with a focus on the concept of nodality in Hood's NATO framework. Drawing from 75 community cases, it employs social network analysis and the BERTopic model to uncover pivotal insights. The findings reveal the primary conflict themes to be disputes rooted in intrafamilial issues and marital relations; neighborhood tensions; labor rights; and natural resource allocation. The escalation of such conflicts from minor triggers to serious crimes underscores the intricate interplay between individuals and groups, and in dyadic relationships. A significant transformation occurs in cooperation networks, which move from centralized planning to decentralized implementation. Unlike traditional risk management paradigms, this study emphasizes the advantage of prioritizing public service delivery over control measures to resolve community conflicts. Its findings have valuable implications for enhancing conflict resolution mechanisms and improving community risk management strategies.
10. Title: Prioritizing Along Prototypes: Implicit Citizenship Theories in Decision-Making at the Frontline
Authors: David Hensel, Marlen Christin Liegat, Dominik Vogel, Rick Vogel
Abstract: Public employees are expected to treat all citizens equally; however, due to limited resources and increasing demands, they often simplify their decisions by prioritizing based on social categories. Whereas previous studies have often focused on a few or even a single category at a time, this article employs a broader framework consisting of six citizen prototypes that public employees apply simultaneously in their assessments. The results of a choice-based conjoint experiment reveal that the previously understudied prototype of a determined citizen—characterized as egoistic, demanding, and assertive—is most influential when public employees need to prioritize, whereas more established prototypes, such as neediness, are less significant. Interestingly, this finding persists regardless of whether the decision has positive or negative consequences for the citizens. Overall, the study advances the socio-cognitive foundations of state–citizen interactions by framing these encounters as multi-category decision-making contexts derived from employees' everyday theories about citizens.
11. Title: From Presence to Policy: The Conditional Impact of Women's Representation in Top Management Teams in Chinese Local Governments
Authors: Ting Huang, Shahidul Hassan, Anders Ryom Villadsen, Hongtao Yi
Abstract: While public administration research has begun exploring the impact of women's representation in top leadership positions in public organizations, the conditions under which women's representation in top management teams (TMTs) produces policies specifically benefiting women remain underexamined. Using a panel dataset covering 276 Chinese municipalities (2010–2018), this study examines how women's representation in mayoral teams affects women-sensitive policy adoption. Fixed-effects Poisson regression analyses suggest that TMTs with two or more women leaders are likely to adopt more women-sensitive policies than TMTs with no or a single woman leader. This relationship strengthens when women occupy a larger proportion of provincial leadership roles, but it weakens when TMTs maintain stronger patronage ties to provincial male leaders. These findings advance representative bureaucracy research by demonstrating how passive representation translates into active representation in government upper echelons from a team-based perspective and how this effect is contingent on institutional factors within a multi-level governance system.
12. Title: Decoding Paradoxes in Digital Government: Strategies for the Pursuit of Public Value
Authors: Yifan Wang, Bing Ran, Liang Ma
Abstract: This study aims to analyze the complexities of paradoxes in digital government. Through a focused analysis of 34 selected articles, adhering to PRISMA guidelines, it codifies seven paradoxes, categorized into “internal governance paradoxes” and “external engagement paradoxes.” These paradoxes arise from conflicting values among governments, employees, citizens, and businesses, reflecting both the intricacies of decision-making within government organizations and the dynamics of their interactions with external stakeholders. It also proposes a handling strategy that guides stakeholders in collaboratively pursuing public value through interventions in technology, organization, and environment (TOE), paving the way for more effective and coherent digital governance strategies.
13. Title: Are Competitive Public Service Exams Counter-Productive? A Survey Experiment from Two East Asian States
Authors: Chung-An Chen, Don-Yun Chen, Yang-Chung Chen, Kee Hoon Chung, Pan Suk Kim, Geunjoo Lee, Cheol Liu, James L. Perry, Inbok Rhee
Abstract: Public service exams are extremely competitive in East Asia. Does a high entry bar impede people with high public service motivation (PSM) from taking the exam? If so, what kinds of people are interested in taking a difficult public service exam? We employ a randomized control trial (RCT) to manipulate perceptions of exam competitiveness, using 1804 survey responses from online advertisements targeting individuals interested in public service careers in South Korea and Taiwan. OLS regression analyses (adjusted R2 = 0.116, Model 7) with moderation tests show that when exam competitiveness is high (2.5% passing rate), public service positions are attractive to those who have high PSM, high academic competence, and low material desires. When exam competitiveness is lower (5% passing rate), public sector jobs remain attractive to individuals with high PSM, but public organizations become less likely to attract academically competent individuals and may not effectively screen out those primarily incentivized by material rewards. Our findings suggest that a high level of competitiveness in public service exams may have distinct merits, though given the modest explanatory power, we explicitly caution readers against overstating the strength of these findings.
14. Title: A Replication of “Why Do Policymakers Support Administrative Burdens? The Roles of Deservingness, Political Ideology, and Personal Experience”
Authors: Maria Tiggelaar, Bert George
Abstract: This article replicates a survey experiment by Baekgaard, Moynihan, and Thomsen (2021), analyzing individual-level differences as to why administrative burdens are constructed and imposed on individuals by policymakers. Administrative burdens are known to be consequential and distributive. So why do policymakers support them? Recent empirical studies provide us with motivations behind supporting or imposing administrative burdens, but few studies investigate whether these motivations translate across cultural and organizational settings. We opt for an as-direct-as-possible replication in the Flemish setting, a case most likely to replicate results. In line with the original study, political ideology and personal beliefs about deservingness impact local politicians' burden tolerance. However, our effect sizes are much smaller. Other results fail to replicate in the Flemish setting. We explore the role of organizational size and elaborate on how comparative replication studies can help to shed light on the effect of context in public administration.
以下是书评：
15. Title: Robust Public Governance in a Turbulent Era: Theoretical Framework and Empirical Experiences. By Christopher Ansell, Eva Sørensen, Jacob Torfing, and Jarle Trondal (eds.), Cheltenham, UK: Edward Elgar Publishing, 2025. 196 pp. $130.00 (hardback); $40.00 (eBook). ISBN: 978-1-80-392879-1
Authors: Jim D. Flowers
Abstract: The article reviews the book “Robust Public Governance in a Turbulent Era: Theoretical Framework and Empirical Experiences” by Christopher Ansell, Eva Sørensen, Jacob Torfing, and Jarle Trondal.
